HISD Trustees – Uphold Board Policy!

HISD is proposing changing the underlying funding by which they operate, going from a de-centralized,
school-based decision making PUA (“Per Unit Allocation”) model to a centrally administrated FTE (“Fulltime Equivalent”) model. This means that decision making shifts from principals on campus to
administrators at Central Office. This change is in direct violation of the HISD Educational Philosophy the
Board was elected to uphold. The philosophy was just reaffirmed by the Board in November 2017, under
the leadership of Superintendent Carranza.

HISD Education Policy States:


Schools should be given control over budgets, delivery of curriculum, teaching methodologies, and
personnel, provided they are led by a strong and effective principal, function as a team, and
collaboratively develop a vision and a plan to achieve that vision. The FTE model directly violates this by
giving control of budgets, curriculum and personnel to Central Office Administration, instead of
keeping it in the hands of principals.



Schools must be empowered to develop and implement the methods that best achieve their unique and
individual instructional goals. The District is fully committed to a decentralized system of schools, giving
principals the authority over the educational and operational systems. The FTE model directly violates
this by taking authority away from principals to staff operational systems as they see fit.



The Board provides guidance and support to schools by establishing clear, consistent Districtwide goals,
high standards and expectations, and effective systems of evaluation; but the individual school is held
accountable for innovation and instructional results within those Districtwide parameters. The FTE
model directly violates this by no longer allowing individual schools to meet instructional needs on a
campus‐by‐campus basis.



The Board believes that Principals are the leaders of the decision‐making process affecting their schools,
and their leadership is measured not only by results but also by their collaboration with teachers,
parents, and the community. The FTE model directly violates this by putting Central Office
Administrators in charge of setting on‐campus staffing positions.



The Board believes in recognizing that schools are where decisions should be made and that successful
decentralization is a function of leadership capacity at the school level, the District will establish a tiered
system of differentiated autonomy focusing on instructional competencies, budget, and business
operational systems. Schools demonstrating higher levels of student performance, innovation, and
operational excellence (including school safety) are further empowered with greater autonomy and
decision making. The FTE model directly violates this by making all schools adhere to the same cookie‐
cutter mold whereby each school receives the exact same services.
The FTE model is in direct violation of the HISD Board Educational Philosophy, which
commits the district to a decentralized system of schools, giving principals the authority
over the educational and operational systems.
Let HISD trustees know that they were voted in to uphold this Educational Policy. Before they can switch to
an FTE model, they need to vote to change Board policy.
Email your HISD trustee today and urge them to uphold Board policy.
Visit our website to learn more: www.BuildUpHISD.com
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